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The Portfolio-Matrix as Instrument for Analyzing Range of Products











Conclusion: Office Design has enough “star“ products, but not sufficient “cash cows”. They should take  the “poor dogs” lines off the market and invest more money in new product lines like “question marks”.











Product line(s):							Product line(s):


Desk Working							- Eco-Line


Working and Living





Action:								Action:




















Product line(s):							Product line(s):


Waiting and Reception


Conferences and Training Programms


Canteeen Furniture











Action:								Action:


  Company should take these product lines off the market








Company should observe and support sales through advertising campaigns





Company aim to achieve an appropriate profit through


sales policy           	











Company should invest as much money as necessary in order to maintain the position
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